
                                                                        Vestry Meeting Minutes 

                                                                      Tuesday, September 21, 2021 

Attendees: 

Father Tommy Townsend 

Senior Warden Jenny Gregory 

Junior Warden Steve Roberts 

Dave Alexander 

Judee Brooks 

Jamie Clayton 

Treasurer John Hartland 

Clerk Sue Miller 

Brett Helm - absent 

 John Hartland introduced Michael Larson, who the Vestry wanted to interview as an independent 
contract bookkeeper for Holy Nativity. This would bring relief to the Church Administrator and 
automate functions, such as bill paying, which are time consuming. Michael proposed that he 
would need 10-15 hours per month at a rate of $35.00 per hour. 

Mr. Larson addressed his qualifications for this position. He is currently Finance Administrator for 4 
other businesses within the community. Mr. Larson explained how the automation of functions can 
streamline the bookkeeping process using spread sheets, Quick Book Desktop, setting up bill pay 
instead of writing checks which will decrease error and also by keeping track of files. The Vestry 
was able to follow up with questions and Mr. Larson was dismissed from the meeting. 

A motion was made to hire Michael Larson as contract Bookkeeper. The motion was seconded and 
passed unanimously. There will be an oral offer made as well as an official written offer being 
mailed. The position start date is October 1, 2021. 

The August Vestry minutes were presented and reviewed for corrections and approval. There were 
no corrections. A motion was made to approve the minutes without corrections and the motion 
was seconded and approved. 

Treasurer - John Hartland 

As we enter the fourth quarter tithing has been down during the summer months. This is to be 
expected. Pledges are down by 14% - possibly related to the congregation not meeting in public 
due to COVID. There were no significant variations and spending in August was under budget. The 
checking account continues to run at approximately $10,000.00. Growth has been shown in 
investments. As of today our invested balance is $207,757. 



Church Grounds - Steve Roberts 

Lewis Strickland has stated that work on the church parking lot could begin midweek of next 
week. The area will be cleared of debris and leveled first. Boarder boards will be placed. 

Old Business 

COVID numbers are dropping. Hospitalizations remain up. Guidelines need to be reviewed coming 
out of COVID so we know what to expect. Church will open again on October 3, 2021. Masks will 
initially be mandated. There will not be a signup sheet. Thirty-five people will be allowed in the 
sanctuary and overflow will go into the Fellowship Hall. Social distancing will be maintained.  

On Saturday, September 25th there will be an in-person funeral for Maryanne Ford and her son. 

New Business 

There was discussion on the Vestry commitment and the possibility of extending the term from 2 
to 3 years. The Vestry agreed that the 2 year commitment is best with the exception of this 
current Vestry. A resolution was made to keep this Vestry for an additional year due to the unusual 
circumstances of COVID.   A motion was made to extend the term and it was seconded and 
approved. 

A donation of $2000.00 has been made to EMM. $1000 came from the Discretionary Fund and 
$1000.00 from Outreach. There is the desire for the Congregation to adopt an Afghani family once 
all of the information regarding this is in place. 

Deacon Cates missions will continue with the help of volunteers as he is off due to illness. 

October 23, 2021 has been designated as a Parish work day. Senior Warden Jenny Gregory will be 
sending out more information. A picnic/bar-b-que will follow at the end of the day. 

 The Episcopal Diocese Convention is November 4-6, 2021. Father Tommy, Senior Warden Jenny 
Gregory and one other individual will be attending. 

The next Vestry meeting is Tuesday, October 19, 2021 at 5:30pm. 

Father Tommy thanked the Vestry and closed the meeting with prayer. 

Respectfully, 

Sue Miller, Clerk 

                                                                                                                                                                                                                                 




